Kenwick Place Homeowners Association
HALL ASSOCIATES, INC * MANAGING AGENT (540) 982-0011

P O Box 20468, Roanoke, VA 24018
Chrissy Greene/V.P. of Association Management — cgreene@hallassociatesinc.com

Hall Associates MINUTES — BOARD OF DIRECTORS MEETING
March 18, 2025
3794 Kenwick Trail, Roanoke, VA 24018
Pending Review/Approval at Next Board Meeting

Board Members Present: Archie Fralin President (2026)
Russ Merritt Vice President (2027)
Elizabeth Kolendrianos Secretary (2027)
Elaine Beaumont Treasurer (2026)
Cynthia Barnhart Director (2025)

Board Members Absent: Director

Others Present: Chrissy Greene Association Manager

. DETERMINE QUORUM AND CALL TO ORDER

A quorum was met all five Board Members in attendance. The meeting was called to order at 3:03 PM at 3794 Kenwick
Trail, Roanoke, VA 24018.

. OWNERS FORUM
There were no owners present who wanted to address the Board.

. MINUTES

A motion was made (Merritt) and seconded (Beaumont) to waive the reading of the January 20, 2025 board meeting
minutes and accept them as written. Motion passed unanimously.

IV. FINANCIAL REPORTS

A motion was made (Beaumont) and seconded (Barnhart) to approve the financials as approved through 02/28/2025.
Motion passed unanimously.

Operating Account: $ 17,878.88
Operating Reserve Account: $ 13,028.21
Capital Reserve Account: $129,083.47
Total Combined Assets: $159,990.56

V. COMMITTEE REPORTS

Nominating Committee Chairperson/Archie Fralin

There is one seat that will be up for election for a three-year term. Current board members
may run for another term, if they are willing/interested. If any owner is interested in being
placed on the ballot for consideration, please contact management via email at
cgreene@hallassociatesinc.com.

If anyone is interested in serving on a committee, please contact management. If an opening is available, the
Chairperson of that committee may contact you to discuss it further.

Social Committee Chairperson/Ann Stobbelaar

There is no report. However, the committee will report on community events when the weather improves.


mailto:cgreene@hallassociatesinc.com

VI.

VII.

VIII.

Neighborhood Security Committee Chairperson/Chris Bohannon

One of the 24-hour surveillance signs came down. It will be replaced, if necessary, after the weather improves.

Please accept this reminder about the speed limit in the community, which is set for the
safety of all residents, guests, and pets. The speed limit in the community is 17 miles per
hour.

Landscape Committee Chairperson/Cynthia Barnhart

The Landscape Committee has been agreed to do a walk-through for 2025, as well as meet with a tree company to
evaluate the tree canopy maintenance listed in the reserve study.

Architectural Committee Chairperson/Marshall Gillespie

3719 — a request was submitted to replace the roof, due to active leaks. The Architectural Committee recommended
approval. A motion was made (Merritt) and seconded (Barnhart) to approve the request as submitted. Motion passed
unanimously.

BUSINESS

Corporate Transparency Act — compliance with this act is currently on hold. Until the act becomes a legal requirement
again, it is at each board member’s discretion as to whether or not the board member chooses to comply.

Website — the new website is www.kenwickplace.com.

EXECUTIVE SESSION

A motion was made (Fralin) and seconded (Barnhart) to go into Executive Session to discuss a delinquency. Motion
passed unanimously.

After Executive Session, management was asked to follow up with the owner’s point of contact.
DATE, TIME & LOCATION OF NEXT MEETING
The next meeting will be on Monday April 14t at 3:00 PM at 3794 Kenwick Trail.
ADJOURNMENT
The meeting was adjourned at 3:52 PM.
NOTE — AN OWNER HAS FOUND SOME PIECES OF SIDING TRIM THAT APPEAR TO HAVE BEEN BLOWN OFF
A TOWNHOME BY THE HIGH WINDS. IF YOU HAD ARE MISSING ANY SIDING TRIM, PLEASE CONTACT

MANAGEMENT AT CGREENE@HALLASSOCIATESINC.COM SO THAT WE CAN CONNECT YOU WITH THE
OWNER.



http://www.kenwickplace.com/
mailto:CGREENE@HALLASSOCIATESINC.COM

The Kenwick Place Homeowners Association (0.kp) Page 1
Balance Sheet

Period = Jan 2025
Book = Cash ; Tree = hoa_bs

Current Balance
ASSETS
CASH
Operating Cash 1 12,338.11
TOTAL CASH 12,338.11
TOTAL ASSETS 12,338.11
LIABILITIES & OWNERS EQUITY
LIABILITIES
Association Dues Paid in Advance 3,630.69
TOTAL LIABILITIES 3,630.69
OWNERS EQUITY
Deposit to Capital Rsv 65.03
Deposit to Catastrophe Rsv Res 12,103.56
Deposit to GF Operating 12,692.81
Transfer to Capital Funds 9,700.00
Catastrophe funds to Gen Funds 618.40
Ending Owners Equity -7,072.38
TOTAL OWNERS EQUITY 8,707.42
TOTAL LIABILITIES & OWNERS EQUITY 12,338.11

Wednesday, February 05, 2025
11:40 AM




WY 0L
SZ0Z 's0 Aeruga;) ‘AEpSSUPa

SAAYASAY 01 HIJSNVHL

00'Lv'pl 65°L €208 EE'9EL'L 0L'0S0°E 69'2 £gon £E'9ELL 0i°0S0'L SLS00 AILVHLSININGY TWL0L
[ VIN 000 [TY] 000 ViN 000 200 000 malay Lumay xel
0004 VN oa'o 000 ] ViN [ [e)] 000 oo 5894 Hoday [Enuuy g uonensibey
60'009 0405 00'se 0005 0052 0008 o0ge 00°0S oose saay jefa
0g'001 0000k £e'8 £e'e 00'0 00°001 €e's EE'D oo sbunsaw YOH
00°ZEL 9E'y 8o o't c50L Sty o 001} 250 sabueyD yueg
00'2E6'H (13 4 (13 00'1.8) BEESLE [8: 04 4 0049k jriegni1 aauelinsut
oo ove 00'004 o000z 0002 oo 00001 0002 0002 oo BUSqIM
oo'oge G0'001 o0'sZ oosz 000 00001 052 oose 200 sasuadxg aspiuwio]
00°ZEE'0} 00Q 0o'o 00’198 00°'158 ooo 000 00’198 00'1.88 §804 Juawahruep
S1500 JAILVHISININGY
[ zANS 95 k9 Lp'09- L9EB [A%ELS 959~ Ly 09" 19°¢6 ti'yal S3ALLILN Y100
00'drL 1868 76 25 Ji-ge:} [:1-5 431 1968 6 918 B5°vLL 191EM,
Q0pae 65'ce- o5 L a0ze S9'6E 85'te- S§°L 00’z G568 Ayouisalg
s3UINILN
00°859'.¥ 4834 00'0v6'L~ 00 ZEV'Y 00'2LE'D ZLEr 00'0pE"L~ 00 LEV'Y 00°28'9 150D SANNOYD Tv10L
00° 008 YIN 000 000 000 WIN 00’0 ooD 000 uonef|
00'800°01L £9'8G 00’68 [log] 00'SYE £9°'85 o068y 00'tE8 00'SPE 98I|-Buideospuen
DO'9ET'PE Bl'E 00'L6 oress'e 002942 61°E 00'L6 00°ES8'T 002942 BOUBLIRILIER SPUNCID
00k Jilog: 190 000252 0004 0004T'E 00'9EE- 00’0252 00’082 0004ZE [BAOLWIGY MOUS
S1S0D SANNOYUS
0000L'L 00'00} YIELE 19'L8 00'0 {000l 1916 LOLB ) TYHANGD = LNIYIN § SHIVE3Y Y101
00°008 00001 FA:NY 19 0g'g 00°00L 19y 9'Ly 000 Buneutuuaxg
00009 00'G0L 0005 00'0S o0oo 00001 00°0s 005 oo sousLBlUIE B Sreday
TYHINID = LNIVIA 8 SHIVIIY
S3IsNINA
0068028 oLz 00984~ 00°0¥8"9 00'+59°9 [y 00'981- 00'ovR'a 00'$50'0 INNIA3Y TVLOL
00'080'2Z8 zL'e- 00981~ 00'0¥8'3 0or59'e TLe 00981~ 00'0v8'9 00'vS9'9 WOONI TW.LOL
Qo 0ed'Ze 2Le 00'sg1L- 00'0PE'9 00'v¥58'9 eLer 009891~ goora's 00'¥S9'g §3NQJ UONEI0SSY
AWODONI
N ANNIAIY
|enuuy 1BA % SRIGIRA 19Bpng QLA By ALA 1BA % BOUBHEA 165p0g QlLd emy dld _
o B0y = Ba1Y | YSED = Hoog
§202 Uer = poliad
Mmol4 ysen uosuedwo?) Jobpng
1 abed {dy 0} uaNEIBOSSY SIIUMOBLUCEH SIE|| HAAMUDY YL




WY obi}

§Z0Z '50 Auerugay ‘Aepsaupas

no'a oL 15°pE- LYE2V- ¥Z'BSY- 94'g- 18'vE- 19E2h" ¥Z o8t MOTd HSVD
000 VIN 0G'¥L6'L 00'0 00'vL6'} WiN 00726’k 00'0 D0'+46'L SINSWLSNIQY T¥IoL
00'0 WiN 006"t 000 00°b26'1 YN 00°bI6'H 000 00 kL6 A2UBARY Y| Pléd $BNQ UOIBIO0SSY

SINANLSNray
000 80'vLb 158002 19€2r- VZZEV'T B0vLi- 15°600°Z 19°EZr- YTTEV'T- IWOONI L3N
00068028 8052~ 257¢28'}- 10°882'L ¥Z'980's 60°62- 15TeH')- 19€92', ¥Z'950'6 S3SN3JXT TVLOL
00'090'81 000 00'0 00°G08'L 00'S06'Y 00'0 000 00°505'} 00'505'} S$HAWASIY OL HIISNVHL TVI0L
00'950°} 00°0 0y 0088 00'88 000 000 00'88 00’88 pung saresay Buneiadg o) Jejsuel)
00'+00"21 000 T o000 00LLE'L DOLLP L 000 000 00°LEP' 00°LLY'L pun aalesay [glideq o} J9jsues)
L A% BABHEA 168png QLA Emay aLA Ty BIUETOA yelpng Qld oY id

g afieg

1eOY = 934 ! Yse:) = Hoog
§20Z UeT = ponad
Mo|q ysen uosyedwon jebpng

(th'0) UONEINOSSY SIDUMOBUIOH BIBL XIMUBH 3Y |




Kenwick Place HOA Operating Reserve (r.kp)

Page 1
Balance Sheet
Period = Jan 2025
Book = Cash ; Tree = hoa_bs
Current Balance
ASSETS
CASH
Operating Reserve Account 12,920.37
TOTAL CASH 12,920.37
TOTAL ASSETS 12,920.37
LIABILITIES & OWNERS EQUITY
OWNERS EQUITY
Ending Owners Equity 12,920.37
TOTAL OWNERS EQUITY 12,920.37
TOTAL LIABILITIES & OWNERS EQUITY 12,92037

Wednesday, February 05, 2025
11:40 AM
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Kenwick Place HOA Qperating Reserve (r.kp)

Cash Flow Statement
Period = Jan 2025
Book = Cash ; Tree = hoa_cf

Page 1

Perlod to Date % Year to Data %
REVENUE
OTHER INCOME
Interest on Bank Accounts 2254 0.00 2254 0.00
Operating Reserve Funds 88.00 0.00 28.00 0.00
TOTAL CTHER INCOME 110.54 0.00 110.54 0.00
TOTAL REVENUE 110.54 0.00 110.54 0.00
EXPENSES
{
GROUNDS COSTS
Landscaping-Misc 880.00 0.00 880.00 0.00
TOTAL GROUNDS COST 880.00 0.00 880.00 0.00
TOTAL EXPENSES 880.00 0.00 880.00 0.00
NET INCOME -769.46 0.00 -769.46 0.00
ADJUSTMENTS
Opsrating Reserve Account 769.46 0.00 769.46 0.00
TOTAL ADJUSTMENTS 769.46 0.00 769.46 0,00
CASH FLOW 0.00 0.00 0.00 0.00
Period to Date Baginning Balance Ending Balance Difference
Operating Reserve Account 13,689.83 12,920.37 -769.46
Total Cash 13,689.83 12,920.37 -769.46
Year to Date Beginning Balance Ending Balance Diffarence
Operating Reserve Account 13,689.83 12,920.37 -769.48
Total Cash 13,689.83 12,920.37 ~769.46

Wednesday, February 05, 2025
11:40 AM
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Kenwick Place HOA Capilal (c.kp) Page 1
Balance Sheet
Period = Jan 2025
Book = Cash ; Tree = hoa_bs
Current Balance
ASSETS
CASH
Capital Reserve Account 127,470.67
TOTAL CASH 127,470.67
TOTAL ASSETS 127,470.67
LIABILITIES & OWNERS EQUITY
OWNERS EQUITY
Initial Funds-Capital Reserve 19.416.62
Ending Owners Equity 108,054.05
TOTAL OWNERS EQUITY 127,470.67
TOTAL LIABILITIES & OWNERS EQUITY 127,470.67

Wednesday, February 05, 2025
11:40 AM
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Kenwick Place HOA Capital {c.kp)

Cash Flow Statement
Period = Jan 2025
Book = Cash ; Tree = hoa_cf

Page 1

Period to Date % Year to Dato %
REVENUE
OTHER INCOME
Interest on Bank Accounts 213.91 0.00 21391 0.00
Capital Reserve Funds 1,417.00 0.00 1,417.00 0.00
TOTAL OTHER INCOME 1,630.91 0.00 1,630.91 0.00
TOTAL REVENUE 1,630.91 0.00 1,830.91 0.00
NET INCOME 1,630.91 0.00 1,630.91 0.00
ADJUSTMENTS
Capital Reserve Account -1,630.91 0.00 -1,630.91 0.00
TOTAL ADJUSTMENTS «1,630.91 0.00 -1,630.91 0.00
CASH FLOW 0.00 0.00 0.00 0.00
Period to Date Baginning Balance Ending Balance Difference
Capital Reserve Account 125,839.76 127,470.67 1,630.91
Total Cash 125,839.76 127.470.67 1,630.91
Year to Date Beginning Balance Ending Balance Difference
Capilal Reserve Account 125,839.76 127 470,67 1,630.91
Total Cash 125,839.76 127,470.67 1,830.81

Wednesday, February 05, 2025

11:35 AM
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The Kenwick Place Homeowners Association {o.kp}

Page 1
Balance Sheet
Period = Feb 2025
Book = Cash ; Tree = hoa_bs
Cunent Balance
ASSETS
CASH
Operating Cash 1 17,878.88
TOTAL CASH 17,878.588
TOTAL ASSETS 17,878.88
LIABILITIES & OWNERS EQUITY
LIABILITIES
Association Dues Paid in Advance 5,609.63
TOTAL LIABILITIES 5,600.63
QWNERS EQUITY
Deposit to Capital Rsvy 65.03
Deposit to Catastrophe Rsv Res 12,103.56
Deposit to GF Operating 12,692.81
Transfer to Capital Funds 8,700.00
Calastrophe funds to Gen Funds 618.40
Ending Owners Equity -3,510,55
TOTAL OWNERS EQUITY 12,269.25
TOTAL LIABILITIES & OWNERS EQUITY 17,8678.88

Tuesday, March 04, 2025
09:39 AM
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Kenwick Place HOA Operating Reserve (r.kp)

Page 1
Balance Sheet
Period = Feb 2025
Book = Cash ; Tree = hoa_bs
Cumrent Balance
ASSETS
CASH
Operating Reserve Account 13,028.21
TOTAL CASH 13,028.21
TOTAL ASSETS 13,028.21
LIABILITIES & OWNERS EQUITY
OWNERS EQUITY
Ending Owners Equity 13,028.21
TOTAL OWNERS EQUITY 13,028.21
TOTAL LIABILITIES & OWNERS EQUITY 13,028.21

Tuesday, March 04, 2025
09:39 AM

9D



Kenwick Place HOA Operating Reserve {r.kp)

Cash Flow Statement
Period = Feb 2025
Book = Cash ; Tree = hoa_cf

Page 1

Perlod to Date % Year to Date %
REVENUE
OTHER INCOME
Interest on Bank Accounts 19.84 0.00 42,38 0.c0
Operating Reserve Funds 88.00 0.00 176.00 0.00
TOTAL OTHER INCOME 107.84 0.00 218,38 0.00
TOTAL REVENUE 107.84 0.00 218.38 0.00
EXPENSES
GROUNDS COSTS
Landscaping-Misc 0.00 0.00 880.00 0.00
TOTAL GROUNDS COST 0.00 0.00 880.00 0.00
TOTAL EXPENSES 0.00 0.00 880,00 0.00
NET INCOME 107.84 0.00 -661.62 0.00
ADJUSTMENTS
Operating Reserve Account -107.84 0.00 661.62 0.00
TOTAL ADJUSTMENTS -107.84 0.00 661.62 0.00
CASH FLOW 0.00 0.00 0.00 0.00
Pericd to Date Beginning Balance Ending Balance Difference
Operating Reserve Accotint 12,920.37 13,028.21 107.84
Total Cash 12,920.37 13,028.21 107.84
Year to Date Beginning Balance Ending Balance Differance
Operating Reserve Account 13,688.83 13,028.21 -661.62
Total Cash 13,689.83 13,028.21 -£661.62

Tuesday, March 04, 2025
09:39 AM
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Kenwick Place HOA Capital {c.kp)

Page 1
Balance Sheet
Period = Feb 2025
Book = Cash ; Tree = hoa_bs
Current Balance
ASSETS
CASH
Capital Reserva Account 129,083.47
TOTAL CASH 129,083.47
TOTAL ASSETS 129,083.47
LIABILITIES & OWNERS EQUITY
OWNERS EQUITY
Initial Funds-Capital Reserve 19,416.62
Ending Owners Equity 109,666.85
TOTAL OWNERS EQUITY 129,083.47
TOTAL LIABILITIES & OWNERS EQUITY 129,083.47

Tuesday, March 04, 2025
09:39 AM
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Kenwick Place HOA Capital {c.kp) Page 1
Cash Flow Statement
Period = Feb 2025
Book = Cash ; Tree = hoa_cf
Perlod to Date % Year {o Date %
REVENUE
OTHER INCOME
Interest on Bank Accounts 185.80 0.00 409.71 0.00
Capital Reserva Funds 1,417.00 0.00 2,834.00 0.00
TOTAL OTHER INCOME 1,612.80 0.00 3,243.71 0.00
TOTAL REVENUE 1.612.80 0.00 3,243.71 0.00
NET INCOME 1,612.80 0.00 3,243.71 0.00
ADJUSTMENTS
Capital Reserve Account -1,612.80 0.00 -3,243.71 0.00
TOTAL ADJUSTMENTS -1,612.80 0.00 -3,243.71 0.00
CASH FLOW 0.00 0.00 0.00 .00
Pericd to Date Beginning Balance Ending Balance Difference
Capital Reserve Account 127,470.67 129,083.47 1,612.80
Total Cash 127.470.67 129,083.47 1,612.80
Year to Date Beginning Balanca Ending Balance Difference
Capital Reserve Account 125,839.76 129,083.47 3.243.71
Total Cash 125,839.76 129,083.47 3,243,711

Tuesday, March 04, 2025
09:39 AM
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